Workforce Development Board
SANTA CRUZ COUNTY Executive Committee

WORKFORCE  watsonville Career Center, Room 2
DEVELOPMENT Wednesday, November 4, 2020 8:30 a.m.

NOTE: Due to the COVID-19 pandemic, and the directive of
Governor Gavin Newsom in adjusting the Brown Act rules, public meetings will be
allowed to be attended virtually until further notice. A public meeting room was made
available for this meeting, but all participants chose to attend virtually, via Microsoft

18 W. Beach Street
Watsonville, CA 95076
(831) 763-8900
www.santacruzwib.com

Teams. MEMBERS:

The Chair called the meeting to order at 8:30 a.m., and a quorum
was established. All participants attended virtually.

Committee Members in Attendance

Delk, Marshall
Destout, Elyse
Morse, Rob

Moss, Denise
Siegel, Carol — Chair
Slack, Ron

Committee Members Absent
None

Staff in Attendance
Chevalier, Katy — WTW Program Manager

Detlefs, Peter — WDB Business Services Mgr.

Gazza, Laurel — WDB Administrative Aide
Gray, Lacie — WDB Sr. Analyst
Paz-Nethercutt, Sara — WDB Sr. Analyst
Stone, Andy — WDB Director

Guests

No guests present

Subject: Public Comment

There was no public comment.
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Subject:

[1l. Consent Items:

C.1 - Approval of August 26, 2020 Meeting Minutes

C.2 — Data Dashboard

C.3 - AJCC Hallmarks of Excellence Action Plans PY 2020/21 Q1
C.4 — Contractor Activity Reports PY 2019/20 Q4

C.5 - WIOA Performance Negotiations PY 2020/2022

Action: It was moved to approve the Consent Agenda

Status: Motion to Approve: Marshall Delk
Motion Seconded: Ron Slack
Abstentions: None
Committee Action: All in favor, motion passed

Subject:

IV. Administration ltems:
A.1 - WDB Staff Updates

WDB Director Andy Stone and WDB staff gave the latest updates on
WIOA Career Services, which included WDB Sr. Analyst Sara Paz-
Nethercutt brief the committee on Goodwill Central Coast staffing status;
Business Services update which included an introduction of the new WDB
Business Services Manager., Peter Detlefs; and an update from Katy
Chevalier, Program Manager for CalWORKS Employment Services.

Action: No action taken, informational item only.

A.2 — Strategic Plan Report Update

WDB Director Andy Stone recapped the Strategic Plan outline and status of
the three main goals for 2020-21.

Action: It was moved to accept the WDB Directors’ Operational Plan
update for PY 2020-21 and recommend approval by the full Workforce
Development Board.



Status: Motion to Approve: Rob Morse
Motion Seconded: Ron Slack
Abstentions: None
Committee Action: All in favor, motion passed.

A.3 — WIOA Transitional Jobs Policy

WDB Director Andy Stone discussed the newly completed WIOA Transitional
Jobs Policy and together with WDB Sr. Analyst Sara Paz-Nethercutt,
explained the placement process.

Action: It was moved to approve the locally developed WIOA Transitional
Jobs Policy.

Status: Motion to Approve: Ron Slack
Motion Seconded: Marshall Delk
Abstentions: None
Committee Action: All in favor, motion passed.

A.4 - WDB Member Recruitment Update

Director Andy Stone reminded the committee that there were still two private
sector business openings on the board and encouraged committee members
to continue in their recruiting efforts.

Action: It was moved to accept the WDB member recruitment update.

Status: Motion to Approve: Marshall Delk
Motion Seconded: Rob Morse
Abstentions: None
Committee Action: All in favor, motion passed.

A.5 - WDB December 9, 2020 Meeting Planning

Director Andy Stone discussed the presentation topic “Developing and
Maintaining an Effective Board” which is slated for the December 9, 2020
WDB full board meeting. He also asked the board to list any other topics they
would like discussed and asked for a list of thoughts or questions for the
presenter before the Thanksgiving holiday. Committee member Ron Slack
asked staff if they had any needs that the board can help them fulfill.



Action: It was moved to direct that the WDB staff include the above stated
items at the December 9, 2020 WDB full board meeting agenda.

Status: Motion to Approve: Ron Slack
Motion Seconded: Rob Morse
Abstentions: None
Committee Action: All in favor, motion passed.

V. Chairperson’s Report

WDB Chair Carol Siegel thanked everyone for attending the meeting.

Meeting adjourned at 9:20 a.m.

Next Meeting: Workforce Development Board Meeting
December 9, 2020 @ 8:30 am
Watsonville Career Center, Room 2
**\/irtual Attendance via Microsoft Teams**

Executive Committee Meeting

March 3, 2021 @ 8:30 am

Watsonville Career Center, Room 2
**\/irtual Attendance via Microsoft Teams**



